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MASS MANAGEMENT
CONSULTANTS, INC.

MISSION

Mass Management Consultants, Inc. is a results-
driven management consultancy which
collaborates with clients to achieve
breakthrough and measurable performance
improvement. We are expert "Program
Managers"' that ensure clients achieve on-time,
on-budget delivery of their critical programs
and projects.

OUR ASSETS

The firm is comprised of senior level consultants
trained by top consulting firms (e.g., Booz, Allen
& Hamilton, Deloitte Touche, CSC Index). In
addition, the team includes technical experts,
researchers, and strategists recruited from top
universities such as the Wharton School of
Business and MIT.

PROGRAM MANAGEMENT OFFICE (PMO)

o Design and implement full life cycle
PMO methodology

o Define "best fit" porifolio management
and project management software

o Establish Program Office

PROJECT MANAGEMENT AND EARNED

VALUE MANAGEMENT (EVM)

o Schedule, manage and coordinate
initiatives

o Conduct EVM assessment as required
and develop gap analysis and action
plans

PERFORMANCE MANAGEMENT AND

BALANCED SCORECARD

o Define measures and targets by key
Quadrant

o Present and implement data collection
processes

COMMUNICATIONS STRATEGY
o Design the infrastructure to

o Implement project communications

communicate management's viewpoints |

on-time, on-budget

Certified HubZone BusirlBés
GSA Holder - GS-35F-0379S

Mass Management Consultants has developed
cutting edge methodologies and techniques to
tackle the most complex projects. A recent
Dunn and Bradstreet Open Ratfings survey of
MASS clients resulted in a tfop quartile rating of
96 out of 100 points for client satisfaction.

OVERVIEW

Mass Management Consultants, Inc. was
founded by Randall Mass in 1994, Mr. Mass has
over 20 years experience in management and
information technology consulting. He has
worked with a broad range of government and
Fortune 500 clients in a number of industries. Prior
to establishing Mass Management Consultants,
Mr. Mass held leadership positions at Booz Allen
and Hamilton, CSC Index, PeopleSoft, Georgia
Pacific and Royal Dutch Shell. He also served as
an Associate Professor in business at both Drexel
University and the State University of Georgia.

ENTERPRISE ARCHITECTURE

o Support FEA guidelines

o Create a sense of ownership of EA
initiative among user base

ENTERPRISE RESOURCE PLANNING (ERP)

o Identify barriers to successful ERP
implementation and develop actions to
close performance gaps

o Save failed ERP efforts

o Manage costs against deadlines

BUSINESS PERFORMANCE IMPROVEMENT

o Streamline process

o Identify cost reduction opportunities

o Reengineer processes with newly
acquired technology









